
[image: image1.emf]  Te Awhina Development Consultation Hui     2 nd  December   Te Awhina Marae     Karakia / Mihi:   Uncle Rore Stafford     Ropata Taylor explained the history of the Marae Development plan: -      Wakatu Inc. would consider  gifting the land behind Te Awhina once a  development  plan was provided      Keith Palmer with the support of Wakatu Inc. developed a tentative  plan      The Development plan has been shown at three hui for feedback from  whanau.  Minutes of the feedback distributed to this hui      The cost of the development approximately  8.2 million dollars.      Development to take place over a period of time      The drainage will be a priority before development undertaken        Feedback can be given through the website and  any other means in  order to make the views known     -   Uncle Rore thanked the ones  who developed the Marae to date.  He is  in favour of looking at a plan going forward.  Suggested that drainage  will have to be solved prior to development.   -   Barney Thomas suggested utilising Educational buildings with their  own ablution blocks as overflow  facilities for manuhiri  –  similar to Te  Wananga o Raukawa   -   Barney said that Wakatu are developing the Harvey Norman complex.   If the Marae wanted any of the existing materials then make a list and  pick up.   -   The existing wharenui to be used as a Whare Wananga  for men and  women as it has a positive wairua in the whare   -   Re. Carvings in the wharenui and moving the possible moving of the  whare  –  Uncle Rore said that the carvings could be re - blessed once  moved.   -   Would rather another larger whare built next to the exi sting one to cater  for more manuhiri.   -   Where the car park is on the plan, suggestion to put the whare there .   -   Una Stephens stated that this mare is built on love   -   How do we sustain the new development when we are finding it difficult  to maintain what we have  now   -   Through matauranga we can bring the people back to the marae   -   Develop a community position on the Board of Trustees for the TDC  Mayor  –  he can open a lot of doors.   -   Aunty Judi Billens said we need to look to the future. Get smarter in our  thinking.   -   Kohan ga Reo whanau  –  need to identify what the dimensions of the  buildings are as they would like to negotiate more land.  Their new plan  will be going from 15 to 26  tamariki.  The Ministry of Educ ation requires 

 

.5 sq. meters per tamariki. Ropata agreed to consider new negotiations.  A letter was tabled by Kim Ruri for BOT’s.
· Suggest to get a caterer to help design the kitchen.  Think BIG what may be needed in future.

· Paul Morgan suggested the philosophy of the Marae may need to be looked at – consider Tourism on the marae working with Wakatū Inc. Could pay for TAM’s annual operating costs or infrastructure.

· Need to resolve the Land Trustee membership

· Need to go through the Charities Commission to become an approved charity.

· Marketing is important for the Marae – raise profile of the marae and it’s services

· Te Awhina could be holding larger functions if the facilities could cater, again bringing income into the marae.

· Tourism board and the council should be supporting the marae initiatives as it is a community facility.

· Feedback provided in writing by Noeline
The bigger picture, currently Taranaki Marae have signed an MOU with TPK and

The District Council to provide marae development putea for long term developments i.e. Buildings, renovations etc.
· Call centre for Marae bookings

· Preferred suppliers e.g. quality approved

· Linkages e.g. kaimoana

· Business opportunities

· Commercially approved

· Health & Safety

· The council provide the expertise and putea

· Council and TPK have formed an alliance to ensure Marae are up to standard

· Asset management

- Ann Martin reminded everyone that next year is the 50th anniversary of Te Awhina Marae.  More information about the celebrations will be provided to the whānau.
